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DESCRIPTION & HISTORY

The University of Alabama at Birmingham (UAB) Collegiate Recovery Community (CRC) is part of a national effort to meet the needs of students in universities and colleges across the county. It exists to provide an environment in which students seeking and wanting to sustain recovery from addictions can find support and better manage the challenges of this journey. It seeks to help students make positive decisions about healthy relationships while improving the way they see and think about themselves. The program also enables students to learn affirmative methods to identify and to cope with various life stressors. Participating in the program contributes to a network of mutual support for the development of lifelong commitments to individual recovery and an understanding of life in recovery.  

In 2015, UAB joined the rich tradition of recovery communities in American institutions of higher education. We have continued to focus our efforts to grow and support students in or seeking recovery from substance use and other co-occurring mental health disorders. 

Recovery Model
            
The CRC’s activities are founded on the principle of peer-to-peer recovery support: the verifiably successful practice of connecting individuals in recovery to support one another outside of a clinical setting. Peer support relies on several key components to encourage a well-rounded recovery experience: working a program of recovery, social engagement, and service. 
 
The community of students at the CRC encompasses both traditional undergraduates (18-22) to non-traditional, graduate, and professional students well into adulthood. We also invite and encourage participation of our local recovery community. This variety is essential to promote sustained recovery in young people. In very early recovery, young people are much more likely to embrace their support groups if they are attended by fellow young people; however, they stay sober longer if they attend mixed-age support groups, where they can draw upon the greater length of sober experience of the older community members.
 
The CRC provides a platform for many of the activities that make mutual aid support groups so successful, fellowship and service primary among them. The students are encouraged to become a tight-knit social network for each other, spending time together after meetings, and serving as the friend to phone during times of crisis. The staff facilitates this formation of fellowship by organizing low or no-cost social events for the students and community members, and by modeling good outreach behavior, and acting as an anchor around which a supportive community of students in recovery can form.
 
Our students also get the opportunity to share their experience, strength, and hope with audiences on and off campus, including high school students, fellow undergraduate and graduate students, emergency room doctors in training at local hospitals, and various professional and student groups. Students are able to be of service to each other because the CRC welcomes students at any stage in their recovery journey for our meetings and open activities.  Students with six (6) months or more recovery time can complete a member contract packet for official membership to the CRC. Official membership grants those students 24/7 access to the CRC space, access to CRC member only activities, scholarships (when available), and potential travel to conferences. 
 
History: Collegiate Recovery

The first collegiate recovery program was established in 1977 at Brown University by Classics professor and Associate Dean Bruce Donovan, followed by Rutgers University in 1983 and Texas Tech University in 1986 (Finch, 2008).
 
Early adopters in the 1990’s and early 2000’s still in operation today included the Augsburg College StepUP program in 1997, Case Western Reserve University in 2004, Loyola College in Maryland in 2004, and the Center for Students in Recovery at the University of Texas at Austin in 2004 (Association of Recovery in Higher Education, 2015). In 2005, Texas Tech University released a comprehensive curriculum funded by SAMHSA to promote the replication of their model and proliferation of “collegiate recovery communities” – CRPs that follow the TTU model – across the country (Harris, Baker, & Thompson, 2005). This curriculum and mentorship of fledgling programs, a growing body of evidence for CRP efficacy, and support from federal agencies including the Office of National Drug Control Policy (2010) and the Department of Education (2011) led to a growth spurt in the number of collegiate recovery programs, bringing the total number to over 20 programs by 2010.
 
In 2013, the non-profit Transforming Youth Recovery (TYR) was created, which undertook an initiative to provide $10,000 seed grants to 100 schools for the establishment of collegiate recovery programs. These grantees – called collegiate recovery efforts by TYR – contributed to the exponential growth in the number of collegiate recovery programs/efforts (CRP) from 2013 to the most recent count in 2015. As of 2015, 145 CRPs were in existence.
 
Statewide initiatives in confluence with TYR’s seed grant program continue to build upon the solid foundation laid by earlier efforts to catalyze the exponential growth of collegiate recovery programs in recent years.























GUIDELINES AND PROCEDURES

This document represents the current guidelines and procedures adhered to at the UAB Collegiate Recovery Community.  Of course, there will always be the need to make exceptions in deference to sound judgment.  The general expectation is that staff will seek consultation before making decisions that deviate from these guidelines. Staff for the UAB Collegiate Recovery Community should also refer to policy and procedures for Student Health and Wellness or UAB when an issue is not addressed in these guidelines. 


1.0 Staffing
[bookmark: _heading=h.30j0zll]
1.1 Substance Abuse Prevention & Recovery Coordinator
The full-time program coordinator will oversee the daily functions of UAB Collegiate Recovery Community (CRC). They are responsible for the development, implementation, and coordination of all programming. They work along with and oversee the part-time coordinator to promote the growth of recovery support services in order to help those seeking or maintaining recovery from alcohol, drug, and other addictions.  Detail of duties for the CRC include:
· Supervises and manages the day-to-day activities and personnel of the CRC.  
· Implements strategies to promote the CRC to the university campus community.
· Represents department in official functions. 
· Reviews program records and reports of activities and recommends modifications to methods or procedures.
· Works with marketing to develop brochures, letters, and agendas.  
· Plans, develops, organizes, and coordinates research and survey designs. 
· Attends meetings, conferences, and seminars related to the program’s mission and goals. 
· Supervises and organizes seminars, conferences, and presentations. 
· Assists in drawing up activity reports to communicate progress of the program.
· Provides ongoing staff development, on-site demonstrations and field based experiences related to the program. 
· Conducts formal training or gives instruction regarding program policies and procedures.
· Develops, cultivates, and maintains working relationships with internal/external departments/agencies and other organizations associated with and/or receiving benefit from the program.
· Coordinates and participates in campus outreach.

1.2 Part-Time Program Coordinator
The part-time program coordinator supports the full-time program coordinator in the daily functions of the UAB CRC. They assist with all development, implementation, and coordination of programming and events in order to promote the growth of recovery support services. Some of their duties include, but are not limited to:
· Assist in the planning, implementation, and evaluation of CRC programs, initiatives, resources, and projects.
· Assist with collaborative programming that includes the Promoters of Wellness, Parent and Family Services, Off-Campus Student Services, Housing and Residence Life, etc.
· Maintain regular office hours.
· Serve in supporting role to 12-Step Meeting leaders to secure space and handle practical matters related to conducting meetings.
· Assist in disseminating information about the CRC, raising awareness and interest on collegiate recovery matters.
· Assist in creating and distributing marketing materials for the CRC.
· Interact with staff and students in a professional and ethical manner.
· Participate in supervision and training with an openness to learning and receiving feedback.
· Demonstrate cultural humility through understanding, acceptance and application of diversity concepts, and that they are broader than only race, ethnicity and gender.
· Fulfill other duties as assigned, or as interest leads.

1.3 Interns
The CRC, as part of UAB Wellness Promotion, accepts both part-time and full-time interns to work with our program. Interns must apply via the Hire A Blazer web-portal and provide a resume and cover letter. Interns should also go through an interview process with the program coordinators and/or Director of Wellness Promotion. Interns are expected to learn and follow all policies and procedures as set forth in by UAB, Wellness Promotion, and the Collegiate Recovery Community policies, procedures, and guidelines manuals. They should be provided this information by the CRC coordinators upon starting their internship with the CRC. Interns are also expected to follow the standard dress code for all Wellness Promotion employees as laid out in Section 2.5 of this document. Interns will follow an agreed-upon schedule that should be shared with the Wellness Promotion staff including the director and program coordinators so that they are aware of the intern’s hours. It is the responsibility of the intern to track their internship hours. 

1.5 Volunteers
The CRC accepts volunteers for campus and community events. Volunteers are expected to adhere to the staff expectation as set forth in Section 2.0 of this document. Volunteers needing their hours verified would do so through the program coordinators. 


2.0 Staff Expectations

2.1 Staff Schedules
Staff schedules should be agreed upon with the Director of Wellness Promotion and their direct supervisor. The Director and Program Coordinator should have copies of staff schedules, including part-time personnel and interns. All part-time personnel should document their time as instructed by their supervisor. Time sheets should be entered on time on designated days. 

2.2 Lunch
Full time staff and full time interns should take a lunch hour each full workday. A lunch hour or break time is important to a balanced day and to self-care. However, unexpected demands may mean that a scheduled lunch is not taken.  In such a case, the employee needs to work out how best to adjust the day to attain adequate refueling.  

[bookmark: _heading=h.1fob9te]2.3 Leave or Absence
[bookmark: _heading=h.3znysh7]When a staff member is absent due to illness or emergency, the direct supervisor of that individual should be notified as soon as possible, preferably by 8:30 a.m. 

Leave time should be reported to the Director or designated supervisor and submitted in the eLAS system when more than four hours in a day will be requested off. This form must be submitted for anticipated leave as well as cases that are after the fact, such as a staff member not coming in to work because of sudden illness. Staff should request leave as soon as possible so that adjustments may be made for coverage in the center.
	
2.4 Dress Code
Staff and interns are expected to dress professionally when representing the CRC. Jeans are not permitted under the UAB Division of Student Affairs Dress Code. Staff are encouraged to wear a UAB shirt on Fridays. Staff should wear their Wellness Promotion polo or shirt when representing the office in official affairs. Shoes should be worn at all times in the center.  


3.0 Participation

Participation in the CRC is voluntary. Students at any stage of recovery and at any point in their academic journeys are welcome to attend recovery meetings and events hosted by the CRC. We also welcome students from all area colleges and universities, as well as community members to take advantage of our collegiate recovery community.

UAB Students who attain six (6) months or more of recovery may complete a contract with the CRC for official membership. The following are the requirements to become a full member of the CRC:
· Be an actively enrolled student of The University of Alabama at Birmingham in good standing;
· Be able to demonstrate at least six (6) months of recovery;
· Be able to demonstrate continued involvement and active participation in a community recovery program of one’s choice; 
· Agree to be an active participant in the CRC by:
· Attending at least one (1) CRC recovery support meeting per month;
· Attending at least one (1) CRC business meeting per month;
· Devoting at least two (2) hours per month to community leadership and/or service;
· Completing one (1) recovery check-in meeting with CRC staff every Spring and Fall semester.
· Make a sincere commitment to living a substance-free lifestyle based on principles of long-term recovery and the values we share as a community. 

Although the CRC borrows extensively from the 12-Step model, it is not a 12-Step program. All people in recovery are welcome so long as they agree to uphold the values of the CRC and are committed to living a life of recovery. Because the CRC is not a treatment program, members are required to be active in communities of support and programs of recovery outside the CRC. Every effort will be made to honor and collaborate with each individual member’s choice of program of recovery. 

Students who do not yet meet these criteria or who do not wish to apply for membership are encouraged to remain engaged with the community. They can do so by attending open CRC meetings, participating in CRC-sponsored social outings and activities open to the greater community, and by connecting with community members and leadership who can offer support and mentoring until eligibility has been met. 

Membership in the UAB CRC affords the following privileges:
· Free access to the community’s dedicated space and its shared resources;
· Access to CRC members-only activities; 
· Consideration for any available sponsorship or financial support for participation in paid activities (e.g. regional CRC retreats, conferences, etc);

The following issues constitute grounds for membership cancellation. Every effort will be made to negotiate an individualized remediation plan that would allow continued program participation:
· Behavior that threatens the integrity of the program and its dedicated space, including but not limited to behavior that can constitute a threat to one’s own and others’ recovery and long-term recovery;
· Irresponsible, inappropriate, or damaging use of program space and resources;
· Failure to fulfill the requirements for continued membership laid out in this contract;
· Failure to uphold the values of the community and the University’s code of conduct;
· Dismissal or withdrawal from the University for academic or non-academic reasons. 
Disciplinary action and remediation plans are designed and considered on a case-by-case basis, as a joint effort between program staff and the student in question. 


4.0 Support Groups & Meetings

4.1 Support Groups
Support groups, such as SMART Recovery or the CRC Open Recovery Meeting, are social and peer recovery support groups. The program coordinators, CRC members, or volunteers facilitate them, but interns may also facilitate under supervision in order to gain valuable experience. Peers are also welcome to begin peer-support groups with the agreement of the program coordinator. The CRC staff will maintain a schedule of all support groups and meetings and ensure that there is no schedule overlap throughout the week in the group room. 

4.2 12-step Meetings
Several local 12-step fellowships utilize the CRC space on-campus for their meetings. Community members may attend these meetings as well as university students. It is important for CRC staff to familiarize themselves with the Traditions of these fellowships in order to have a mutually beneficial relationship. These meetings should have a designated contact who communicates with the program coordinators. A designated contact may also go through the UAB Volunteer process in order to be an official community partner and volunteer with the CRC so that they may have access to the space for the meeting. 

5.0 Addressing Relapse

Best practices dictate that a relapsing student be brought in closer for support. Referral to treatment services is vital. Students who have relapsed on opiates are at particularly high risk for injury or death. A relapsing student on opiates is a specific crisis and should be attended to immediately.  In non-emergency situations, referral to UAB Student Counseling Services or the Recovery Resource Center may be best in order to have the individual clinically assessed, especially if they are experiencing suicidal ideation. The Recovery Resource Center is equipped to do Substance Use Disorder screenings and state assessments and can assist students with or without insurance in securing a place in inpatient detox or longer-term treatment.  The Recovery Resource Center is based on walk-ins and students may walk in to their office in Cooper Green anytime from 8am-5pm. It is always best to do a warm hand-off for any referrals, whenever possible, by walking that student to the resource. If they have insurance, they may contact their insurance company to find out what services it will cover. Any emergent situation, such as suspected overdose, should be responded by calling 911 and/or referral to the nearest emergency room. In any crisis situation, the employee, intern, or volunteer she consult with and inform an immediate supervisor and/or the Director of Wellness Promotion.

If the student is not willing to seek any help, often putting them in contact with CRC students can be a useful tool. Most CRC students would be more than happy to sit down with someone struggling with relapse. Peer-to-peer mentoring is still central to this program and is often the most useful tool we have at our disposal. Continue to encourage them to come to meetings and groups. 

In dealing with various other crises, please refer to the university policy and manuals. If a student is not in immediate danger, often sitting down with them, offering support and positive regard will take care of most situations. Most students, once they calm down, are open to seeing a counselor, and you can walk them over to the counseling department. The important element is to do a warm hand-off to clinically trained staff. 

Generally, students who require more intensive monitoring, intervention, or treatment should be considered for referral.  Frequently, students’ lack of financial resources is a determining factor in whether or not they seek treatment. The UAB Addiction Recovery Program is an excellent resource for substance use disorder treatment and sometimes has funds available for students to access detox or long-term treatment options, particularly in the case of opioid use. 

Students who were official members of the CRC who relapse will meet with the Substance Abuse Prevention & Recovery Coordinator as soon as possible. During this meeting, the coordinator will work with the student to assess the seriousness of the relapse and what referrals are warranted at that time. A relapse does not necessarily lead to automatic suspension from the CRC program. All relapses are considered on a case-by-case basis. The coordinator will work with the student to devise a relapse protection plan. Part of that plan will be to meet with the coordinator weekly in order to check-in and assure that they are abiding by the relapse protection plan. If the student misses a weekly check-in or fails to abide by the relapse protection then their access to the CRC space will be paused until they reach six (6) months of recovery. They are welcome to continue to attend open CRC events. 

	 
[bookmark: _heading=h.2et92p0]6.0 Crisis Intervention Procedures
[bookmark: _heading=h.tyjcwt]
6.1 Emergencies and Crisis Situations
Emergency cases are those in which the life of the student or others is in imminent danger.  Similarly, students exhibiting acute psychological distress and/or who have experienced a recent trauma (e.g.: sexual assault, death of a loved one) are to be considered crisis cases. When a student calls or enters the CRC space and it is has been determined that the situation is one of emergency or crisis, the CRC staff member should work to do a warm hand-off to a clinical team member immediately to assist and work toward stabilization and safety.  

If the crisis is obviously severe (shows “fresh” injuries tied with recent self-harm, acute psychotic reaction, aggressive/violent behaviors, agitation that does not respond to de-escalation efforts, report of very recent overdose attempt, current substance intoxication) campus police or 911 ought to be called to help ensure safety of self and other.   

In any crisis situation, the employee, intern, or volunteer should consult with and inform an immediate supervisor and/or the Wellness Promotion Director immediately. 

It is also advised for staff to report any student of concern to UAB Student Outreach via their online portal and reporting form. 
  
6.2 Students under the Influence
For students who are intoxicated and showing agitated, combative, or threatening behavior, the campus police should be called immediately. Efforts should be made to ensure that the student arrives home, to a detox center, or to the hospital safely with the assistance of others, such as police, an ambulance, or a trusted family member.

6.3 Sexual Assault
In regards to reporting obligations in cases of sexual assault, CRC personnel are to be considered mandated reporters in the UAB system. 

UAB recognizes the importance of assisting students who are survivors of sexual assault in regaining control over their lives and the decisions they make. A survivor of sexual assault or an alleged assault may self-identify to any member of the staff or faculty of UAB. Students should be informed of the difference between reporting to a confidential official and a non-confidential official on campus. Confidential officials include campus mental health and medical staff.   These staff members are not permitted to report of the sexual assault without the written permission of the student when the student reported it as part of the counseling or medical services.  Non-confidential officials or mandated reporters are those who are required to report the assault so that the matter can be investigated, though the student may request anonymity.    

The student should be urged to obtain medical attention as soon as possible following a recent sexual assault.  An immediate medical examination can provide evidence should a survivor choose to prosecute.  Advise the survivor that a follow up medical exam should be done in about six weeks to test for pregnancy and/or sexually transmitted diseases. Students should be encouraged, but not coerced, to report the assault to police or campus officials, such as Student Conduct or Title IX, so that legal or judicial processes can be started for the sake of protection for the individual and the campus at large. 

[bookmark: _heading=h.3dy6vkm]6.4 Situations Requiring Notification of the Director of Wellness Promotion
The Director should be notified in any situation when there ought to be substantial concern about a student and/or if there may be university-wide implications. Examples include: life-threatening situations, complaints made by students, students in distress, threats made by students, and students reporting threatening behaviors by others.    
[bookmark: _heading=h.1t3h5sf]

7.0 Documentation

[bookmark: _heading=h.4d34og8]7.1 Release of Information
Any communications with students seeking help through the CRC is to be considered confidential. Information may not be released or discussed with anyone other than fellow CRC staff or Wellness Promotion staff without a signed release of information form signed by the student. When in doubt, get a signed Release of Information. All CRC staff should also abide by the rules and ethics of any clinical license they may hold.   

7.2 Student Documentation
While the CRC staff does not generally keep clinical documentation, it is important to document certain interactions with students or anything that may be concerning. When in doubt, document. This informal documentation may be useful upon referral or should an incident occur. A good example would be if there is a student that the staff member is concerned about due to active drug use. The staff member could keep a running document that notes interactions with the student and education provided should a crisis arise. The program coordinator and Director of Wellness Promotion should be informed and aware of any concerns of this nature as well.  Any documentation on students is to be kept in a locked file in the program coordinator’s office. 
[bookmark: _heading=h.2s8eyo1]
[bookmark: _heading=h.17dp8vu]
8.0 Outreach 
[bookmark: _heading=h.3rdcrjn]
[bookmark: _heading=h.26in1rg]8.1 Definition of Outreach
Outreach may include the following activities: disseminating general information about addiction and recovery issues; providing information about the CRC and other resources; and providing programs, workshops, or presentations.  These activities are provided primarily to the campus community, although outreach programs may be offered to the general community where deemed appropriate.

[bookmark: _heading=h.lnxbz9]8.2 Events 
Events are helpful to raise awareness and to educate the community on issues relating to the services offered by the CRC. Events should be well planned and follow general UAB event policy. All flyers/posters advertising events should be approved by the UAB Division of Student Affairs marketing team. The top of each flyer/poster should clearly state that this department is hosting the function and the bottom of each poster/flyer should include the accessibility statement. Any flyers/posters hung up around campus should promptly be removed after the event. The program coordinators can assist with scheduling spaces on campus and this should be done as far in advance as possible to ensure the space is available. It is important to work with other campus departments to avoid overlapping of major events as much as possible. When possible, invite other departments to be part of the events as well. The point of contact for each event is responsible for maintaining attendance information and sharing that information with the Program Coordinator for record-keeping purposes. The point of contact for each event should also utilize an assessment tool to evaluate the effectiveness of each event. 

8.3 Tabling 
Tabling may be done by any CRC staff or intern who is knowledgeable about the program’s services. We are often asked to host a table at New Student Orientation, Involvement Fairs, and various campus events. It is important for staff to dress appropriately and behave in a manner that reflects well upon the CRC as they are representing the program at these events. The point of contact for each tabling is responsible for maintaining attendance information and sharing that information with the Program Coordinator for record-keeping purposes. A sign-in sheet should be utilized to track this data during the tabling.

8.4 Presentations 
CRC staff are often asked to present to various classes and community agencies. It is important for staff to dress appropriately and behave in a manner that reflects well upon the CRC as they are representing the program at these presentations. The point of contact for each presentation is responsible for maintaining attendance information and sharing that information with the Program Coordinator for record-keeping purposes. A sign-in sheet should be utilized to track this data during the presentation. Presenters should also utilize an assessment tool to evaluate the presentation. 


10.0 Naloxone

All CRC staff and interns should be appropriately trained on the use of Naloxone and how to recognize a potential overdose. Opioid Overdose trainings should adhere to the UAB Collegiate Recovery Community Naloxone Policy.

All appropriate university personnel employed by or acting on behalf of UAB, who are appropriately trained, and who are using professional judgment may administer Naloxone via nasal spray or injection to an individual if an individual is experiencing a potentially life-threatening emergency.

Personnel should follow the procedure outlined in the Naloxone training and be aware of the following information when dealing with a person who is suspected of experiencing an opioid overdose event:

1. Call 911 for emergency medical services (EMS) to be dispatched.
2. In cardiac arrest or pulseless parties: Call 911 for EMS and start CPR if able and trained to do so. In cardiac arrest, CPR is the most important treatment, and any attempt to administer naloxone should not interrupt chest compressions and rescue breathing.
3. In respiratory arrest or a non-breathing patient: If able to do so, perform rescue breathing. Administer naloxone if possible while performing rescue breathing.
	4. Administer naloxone as prescribed on the standing order.
5. Remain with the person until first responders arrive.

Any administration of Naloxone on the premises will be reported to the CRC Coordinator as soon as it is safe to do so. Any doses kept in the CRC space will be replaced upon use or expiration of the product.


11.0 Fundraising & Development

All fundraising and development efforts should comply with the general UAB policy and procedure. There is an account set-up with the development office for funds donated to the CRC. Donors may use the online portal to make their donations and specify that they wish for those funds to go to the Collegiate Recovery Community. At the discretion of the Program Coordinator and Director of Wellness Promotion, donors may be recognized for their support of the program in various ways compliant with university policy. 
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